Professional Development

Resilient Organizations are Needed Now More than Ever!
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The R.E.A.L.L
FRAMEWORK

The R.E.A.L.L Framework was developed by Create
and Educate, LLC. co-founders, Dr. Sheka Houston
and Tammy Taylor. The dynamic duo are educators
who entered the field alternatively coming from the
business sector with backgrounds in real estate and
banking. The Framework is backed by researchbased strategies rooted in the work of Ronald
Edmonds, past Director of The Center of Urban
Studies at Harvard University. He discovered
characteristics that were present in organizations
that made them effective. Serving as administrators
at the school and district level, these educators
have recruited, managed budgets, and built the
capacity of their staff members all while promoting
their school to parents and the community. With
this background, they have easily constructed a
framework that will make any organization resilient
during these changing times.
The education industry spends 18 billion dollars
per year on professional development. These
educators as your organizations' trainers with forty
years of experience in the industry between the two
of them are well equipped with a background in one
of the most complex organizations to sustain,
schools. Your organization will excel just like the
schools they managed with their customized
professional development offerings.
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Customized
Training

To best meet the needs of organizations we are
serving, we complete an analysis to determine if
training in all areas of the framework is needed or
just portions of the framework. We customize the
training to meet the needs of the organizations we
serve with input from the key stakeholders.
Contact us today for a free analysis call with our
team.

Past Participant Responses:
100% of participants thought the professional development was delivered in an
engaging format.
100% of participants would recommend the professional development to
others.
100% of participants thought Create and Educate, LLC. should return to offer
future professional development.
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BECOME A CERTIFIED
PHOENIX ORGANIZATION

Create and Educate, LLC. founders have
experienced leadership during the global
pandemic and understand the shifts and pivots
that are needed. Leading through adversity is a
specialty of the organization's founders.
Completing the R.E.A.L.L Organizational Training
could certify your business to become a Phoenix
Organization. Phoenix organizations meet
organizational goals while serving the needs of
the organization's stakeholders. Contact us for
details.
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Dr. Sheka Houston
TRAINER/COACH
FULL BIO:
HTTPS://WWW.CREATEANDEDUCATE.SOLUTIONS/

Mission: At Create and Educate, LLC. We create Spaces that allow stakeholders to Excel
and Thrive.
www.CreateandEducate.Solutions

Principal Tammy Taylor
TRAINER/COACH
FULL BIO:
HTTPS://WWW.CREATEANDEDUCATE.SOLUTION/
Vision: Create and Educate, LLC provides products, professional development,
educational services, and consulting services that empower and engage
leaders, teachers, parents, and entrepreneurs to transform their practices to
be best practices in educational and business spaces.

